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Introduction

In today’s fast-paced business environment, clinging to legacy software can
weigh your company down, creating unseen costs and inefficiencies that stifle
growth. It’s like playing in an outdated stadium—with poor facilities and limited
capacity, your team can’t perform at its best, and the experience for everyone
involved suffers. Through this series, “The Legacy Saga,” we’ll explore the real-
world challenges and financial burdens posed by outdated systems. More
importantly, we’ll show you why modernizing your applications is not just a
necessity, but often a more cost-effective solution than maintaining the status
quo. Stay tuned as we uncover the hidden pitfalls of legacy applications and how
upgrading can lead to better business outcomes.

YOUR BUSINESS NEEDS TO GO FROM
THIS TO THIS
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The Cost of Downtime

Problem: Legacy applications are often slow
and unreliable, causing frequent downtime.

This can lead to significant disruptions in - 28 py
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business operations and customer
dissatisfaction.

Cost: The downtime not only reduces
productivity but also incurs substantial
financial losses. Businesses often spend a
fortune on quick fixes and temporary
solutions, only to face the same issues

repeatedly.

Solution: By recreating your legacy applications using the latest technologies,
you can ensure smooth operations and improved performance. Our custom
solutions are designed to be more cost-effective than ongoing maintenance and
new off-the-shelf software.
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Integration Challenges

HIEE=E- HZ Problem: Legacy software is usually
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incompatible with modern systems, leading
to integration challenges. This hinders the
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ability to leverage new technologies and
tools that could enhance business

efficiency.

Cost: The lack of integration results in
fragmented workflows, data silos, and

’ T B increased manual efforts, all of which cost
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time and money. Businesses spend more
on patchwork integrations that never fully solve the problem.

Solution: We offer seamless integration of modern applications with your
existing systems, reducing manual efforts and streamlining workflows. Our
solutions are not only more efficient but also cheaper than the continuous
patching and maintenance of outdated software.
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Security Vulnerabilities

Problem: Security vulnerabilities in legacy applications are a major concern.
Outdated software is often not equipped to handle modern security threats,
putting sensitive business data at risk.

Cost: A data breach can be extremely costly, both financially and reputationally.
The expenses related to damage control, legal actions, and loss of customer
trust can be overwhelming.

Solution: Upgrading to a new, secure Recurery &Tsﬁ.x
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can mitigate these risks. We provide robust, \ Ir / SEsTve

secure solutions that are more affordable in
the long run compared to the potential costs
of a data breach and continuous security
updates for legacy systems.
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Scalability Issues

Problem: Legacy software often lacks
scalability, limiting the growth potential of
your business. As your business grows,
these applications struggle to keep up,
leading to inefficiencies and bottlenecks.

Cost: The lack of scalability results in
increased operational costs and missed
opportunities. Investing in temporary

E l 4’ ‘ solutions to extend the life of legacy
2 'E‘“ SR = software adds to the overall expense.

Solution: Our scalable solutions are designed to grow with your business. By
recreating your legacy applications with modern technologies, we ensure that
your software supports your business expansion at a cost lower than
maintaining outdated systems and buying off-the-shelf software.
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Specialized Knowledge Requirements

Problem: Maintaining legacy software
requires specialized knowledge, which is

becoming increasingly rare. Finding and $ s |

retaining skilled professionals to support
outdated systems can be challenging and
expensive.

Cost: The high cost of hiring and retaining
legacy system experts, coupled with the
inefficiencies of old software, can significantly

drain your resources.

Solution: Transitioning to modern applications reduces dependency on scarce
skills and lowers maintenance costs. Our expert team can recreate your legacy
applications, offering ongoing support at a fraction of the cost of maintaining
outdated systems.
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Escaping The Legacy Trap

As we’ve journeyed through the challenges and costs associated with legacy
software, it’s clear that sticking with outdated systems can hold your business
back in more ways than one. The inefficiencies, security risks, and ongoing
maintenance costs are just the tip of the iceberg. However, the good news is that
modernizing your applications doesn’t have to be a daunting or expensive task.
By embracing the latest technologies, you can not only overcome these
challenges but also position your business for future growth and innovation.

Think of it like upgrading from an old, cramped stadium to a new, state-of-the-art
facility. The new stadium doesn’t just offer more seating; it provides a better
experience for your team and fans alike, opening up opportunities for greater
success and expansion. It’s time to leave the past behind and step into a more
efficient, scalable, and secure future.

As the Legacy Sage Continues .. We will discuss how the BUST THE LEGACY
GHOSTS
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THE SAGA CONTINUES...

BUSTING THE LEGACY GHOSTS

Upgrading legacy software can feel like battling ghosts from the past, haunting
your operations with inefficiencies and outdated systems. Just like the
Ghostbusters, our team at Topcone is ready to bust those software ghosts,
transforming your legacy systems into powerful, modern solutions that drive your
business forward.

Busting Legacy Software Ghosts: A Modern Ghostbusters Tale

In the world of software development, legacy systems can be as troublesome as
ghosts haunting an old mansion. They lurk in the shadows, causing
inefficiencies, hindering progress, and spooking anyone who dares to modernize
them. Enter the modern-day Ghostbusters: skilled software developers armed
with the latest tools and technologies, ready to upgrade and transform these
outdated systems into powerful, efficient, and scalable solutions.

The Haunted Office: Encountering Legacy Software

Picture this: a bustling office environment where employees are frustrated by
slow, outdated software. The legacy system, once state-of-the-art, has become a
phantom menace, causing more problems than it solves. Reports take hours to
generate, data is fragmented, and integrations with modern tools are non-
existent. The once reliable software now feels like a ghost of the past, haunting
the daily operations.
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The Call for Help: Summoning the Software Ghostbusters

Just like in the movie Ghostbusters, when the situation becomes unbearable, the
company decides to call in the experts. The modern-day Ghostbusters, a team of
skilled developers and IT professionals, arrive with their high-tech gadgets and a
plan to bust those software ghosts. They don’t come with proton packs, but with
coding skills, migration tools, and a deep understanding of modern software
architecture.

Investigating the Paranormal: Analyzing the Legacy System

The first step for our software Ghostbusters is to understand the legacy system
thoroughly. They delve into the codebase, much like the Ghostbusters investigate
a haunted building. They identify the pain points, the inefficiencies, and the
“ghosts” that are causing trouble. These ghosts could be outdated code, obsolete
technologies, or data silos that hinder seamless operations.

The Busting Begins: Upgrading the System

Armed with their knowledge, the software
Ghostbusters begin the process of upgrading
the system. They carefully plan the migration,
ensuring that no data is lost and that the
transition is smooth. It’s a meticulous process,
akin to the Ghostbusters setting up their traps
and proton packs to capture ghosts without
causing collateral damage.
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1. Data Migration: Just as the Ghostbusters carefully capture and contain
ghosts, the developers migrate data from the old system to the new one. This
involves cleaning and transforming the data to ensure it fits perfectly into the
modern database schema.

2. Modernization: The team rewrites and refactors the old code, replacing
obsolete technologies with modern, efficient ones. They implement new
features and functionalities, much like adding advanced ghost-catching
equipment to their arsenal.

3. Integration: Integrating the new system with other modern tools and
platforms is like setting up a ghost containment grid. It ensures that all parts
of the business ecosystem work seamlessly together, without any more
ghostly interruptions.

Testing and Validation: Ensuring No Ghosts Remain

Once the upgrade is complete, the software Ghostbusters conduct rigorous
testing to ensure that no “ghosts” remain. They perform unit tests, integration
tests, and user acceptance tests, much like the Ghostbusters would scan for any
remaining paranormal activity. This ensures that the new system is robust,
reliable, and free of the inefficiencies that plagued the old one.

A New Dawn: Celebrating the Victory

With the legacy software ghosts busted and the new system in place, the office
environment transforms. Employees are now empowered with efficient, reliable
software that enhances productivity and streamlines operations. The once
haunted office is now a thriving hub of activity, much like the Ghostbusters’
headquarters after a successful mission.
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Conclusion: The Heroic Journey of Upgrading Legacy Systems

Upgrading legacy software is no easy task, but with the right team of modern-day
Ghostbusters, it’s a mission that can be accomplished. By analyzing the old
system, carefully planning the migration, modernizing the code, and rigorously
testing the new setup, businesses can transform their haunted legacy systems
into powerful, modern solutions.

At Topcone, we are your software Ghostbusters, ready to tackle any legacy
system challenge. Let us help you bust those software ghosts and bring your
operations into the modern age. Who you gonna call? Topcone!
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topcone

Consider It Solved

www.topcone.com
info@topcome.com
818-635-6335
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